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Management Analysis Practice

Students learn how to identify management
situations based on the company’s financial
statements. Master practical methods for an
alyzing and diagnosing a company’s growth,
stability, and profitability. This course introd
uces the composition and interpretation of f
inancial statements and how to use cost ma
nagement accounting knowledge in analysis.
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Start-up Business Model
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It is a course of analyzing whether it is suit
able as a business model by analyzing the b
alance of payments through market analysis
of start-up items. Design thinking, lean, Agil
e, and Gene startup techniques will be com
pared. Students will master how to use the
business model and Lean canvas.
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Market Analysis Practice
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To increase the viability of a company, it
is necessary to respond quickly to changes
in the situation inside and outside the com
pany, and strategically allocate limited res
ources. In this course, the value chain ana

J | lysis method, the 5forces method, the SW

OT analysis method and the BCG metrics
method will be taught to the students. Stu
dents will study how to establishment man

. | agement strategies based on the analysis.
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Startup Living Lab 1
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Based on their empathy with potential cust
omers, the process is to discover start-up i
tems through design-thinking processes, an
d to produce prototypes to test responses
of customers. It is going to complete its pr
eferred start-up item in the market throug
h the process of improving prototypes. It is
also carried out in a team project method.
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Living Lab Design
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In order to carry out Living Lab successfu
lly, a design that effectively connects sop
histicated stakeholders and social issues is
necessary. Students will understand the co
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ncepts, principles and design principles of
Living Lab, and points to be noted when
performing Living Lab.
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Social Innovation Local Content
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It examines the significance of social inno
vation in these times and examines variou
s domestic and foreign cases that have br
ought about innovation in the local commu
nity. In particular, it explores the meaning
and use of social innovation and content f
rom a new perspective of locality.
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